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Site: M SS Year: 2007

Vi si on St at enent

M SS protects, conserves and interprets the natural and cultural resources along 72-
nm |l es of the nobst ecologically and historically conplex segnents of the M ssissippi

Ri ver. MSS is the convener of various river partners, stakehol ders and speci al

i nterests drawn together to collaborate on innovative and sustainable strategies to
ensure the river is a vibrant and healthy resource. MSS |eads the region in getting
people to and on the river. Increased public awareness of water resource issues |eads
to inproved water quality and additional support for conservation and | and use that
further protects the river. M SS provides gl obal |eadership on river stewardship
exchange anong national parks and protected areas with significant river resources.

Par k/ Superi ntendent/ Program Manager

Paul Labovitz / Denise St. Marie




Site:

M SS STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

1. Restore and adaptively reuse the Upper Post buildings at the Fort Snelling
Nat i onal Hi storic Landmark.

2. Assist the cities of Mnneapolis and St. Paul in restoring and
interpreting the ruins of the | ockmaster’s house and other structures at the
Meeker |sland Lock and Damsite (the first damever built on the M ssissipp
Ri ver).

[:} The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

1. Assist local governnments in eradicating European buckthorn from wooded
par kl ands al ong the river.

2. Reintroduce the federally endangered Wnged mapl e | eaf nussel in the
M ssi ssippi River, and assist state efforts to reintroduce state-listed
nmussel speci es.

[:} The work described currently is supported by OFS and/ or PMS

| nprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

Er adi cat e i nvasi ve exotic plant species from NPS-owned islands and restore
full ecol ogical function

[:} The work described currently is supported by OFS and/ or PMS

Conpl ete all cultural resource inventories for designated priority resources.

Conpl ete a detailed cultural resource analysis of the nill site at the
Banfill-Locke historic site.

[:} The work described currently is supported by OFS and/ or PMS



Site:

M SS STEWARDSHI P

Set the standard of excellence in urban park | andscape design and nai ntenance.

Site:

O her Park/ Program performance goal (s)

Assist the City of St. Paul in conpleting the National Great R ver Park al ong
the river, including trail connections.

D The work described currently is supported by OFS and/ or PMS

M SS STEWARDSHI P

Serve as the Preem nent resource |aboratory by applying excellence in science and

schol arship to understand and respond to environnental changes.

O her Park/ Program performance goal (s)

M SS protects, conserves and interprets the natural and cultural resources
al ong 72-mles of the nost ecologically and historically conplex segnents of
the Mssissippi River. MSS is the convener of various river partners,

st akehol ders and special interests drawn together to coll aborate on

i nnovati ve and sustai nable strategies to ensure the river is a vibrant and
heal thy resource. M SS | eads the region in getting people to and on the
river. Increased public awareness of water resource issues |eads to inproved
wat er quality and additional support for conservation and | and use that
further protects the river. MSS provides gl obal |eadership on river

st ewar dshi p exchange anbng national parks and protected areas with
significant river resources.

D The work described currently is supported by OFS and/ or PMS



Site:

M SS STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program performance goal (s)

Site:

Particularly through the park’s Juni or Ranger and education prograns, the

M ssi ssi ppi National River and Recreation Area will continue to devel op and
pronmot e strong nessages that connect youth to the science and heritage of the
river that will lead to an increased sense of responsibility for caring for
river resources. Since the river drains 41% of the continental United States,
the park will take advantage of opportunities to carry these nessages to
partners well outside the park boundary.

D The work described currently is supported by OFS and/ or PMS

M SS ENVI RONVENT

Engage partners, conmunities, and visitors in shared environnmental stewardship.

O her Park/ Program perfornmance goal (s)

The changi ng exhi bits, brochures, and prograns at the park’s M ssissipp

Ri ver Visitor Center regularly feature best practices for dealing with

i nvasi ve species, restoring prairie, treating shorelines and especially
reduci ng the inpacts of non-point source pollution on watersheds and their
rivers. Expanded involvenent at partner locations will allow nore of these
nessages to be presented there and fromfield rangers. Inserting these
nmessages into communi cati on with Junior Rangers, volunteers and other target
audi ences will help children educate parents. Focused park efforts to address
the degrading river water quality in the upstreamsection of the park will
target |andowners, nunicipalities and responsible regulatory agencies with

t he message that the poor practices there are having an inpact on nationally
significant resources. Working with partners such as the M ssissippi River
Fund and the Friends of the M ssissippi R ver, nunicipal officials and other
key players in determ ning zoning and | and and water nmanagenment deci sions

wi || be educated about better alternatives for devel opment and nanagenent.

| | The work described currently is supported by OFS and/ or PMS




Site: MSS RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Anericans.

Rehabilitate over 2,000 mles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

Conpl ete the 72-mle continuous trail on both sides of the M ssissippi River
t hrough the full Iength of the park.

D The work described currently is supported by OFS and/ or PMS

Site: MSS RECREATI ON

Establi sh “volun-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, fromb5.2 nillion hours to
10.4 million hours.

The park will growits VIP corps in many areas including stewardship

proj ects, education and interpretive programing and staffing the Visitor
Center. Partnerships with corporations and |ocal businesses will better
connect current volunteer efforts with park programs and stewardshi p needs.
New VI P- dependent progranms such as the NPS Rails to Trails/Antrak Partnership
and Trail Cuide programw |l increase the nunber of visitors and Twin Cities
resi dents exposed to park themes at new and varying | ocations, as well as
offer a variety of new VIP opportunities to the already increasing nunber of
peopl e and busi nesses interested in working with the NPS.

D The work described currently is supported by OFS and/ or PMS



Site: MSS RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children’s |ives.

O her Park/ Program performance goal (s)

The expansion of partnerships to serve Twin Cities youth will include
connecting youth organi zations to the Junior Ranger Program closer work with
the M nneapolis and St. Paul Park and Recreation Departments to encourage
greater use the park w thin wal king di stance of nei ghborhood recreation
centers, work with organizations serving special popul ati ons such as

i mm grant comunities, outreach to home school organizations, pronotion of
the park’s activity filled backpacks to all of these groups, and coordi nation
with partner efforts to work with these groups for their related progranm ng.

D The work described currently is supported by OFS and/ or PMS



Site:

M SS RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease visitation by 25 percent at |esser-known parks through a nationa
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

The M ssissippi River Visitor Center will provide exhibits and information
about all of the units of the NPS to its 120,000 annual visitors and wll
encourage themto consider visiting sone of the | esser-known parks by hel pi ng
visitors with trip planning, providing their brochures, guides and ot her

i nfornmation, and offering park novies and other progranms froma w de range of
NPS parks. Encouragi ng engagenment with the |ocal park resources and
providing a robust MSS web site al so encourages the residents of the Twin
Cities to consider the NPS for vacations, visit the nps.gov site, and

ot herwi se becone supportive of the national system

[:} The work described currently is supported by OFS and/ or PMS

I ncrease the nunmber of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

I ncreasi ng the nunber of visitors receiving ranger-facilitated programs will
be acconplished by going to where it is know that people are visiting the
park and providing interpretati on when we expect to find the nost people

t here. The expansi on of seasonal ranger staffing will allow increased

i nfformal and formal interpretive experiences to be provided. Increasing the
use of volunteers to both supplenent the interpretive progranm ng and
covering basic visitor services functions so that rangers can be free to do
addi ti onal progranmring. In addition to the prograns provided by the assigned
i nterpretive staff, resource managenent staff and others at the park will be
encouraged to increase their public programm ng and to utilize public
progranms as a nmeans of acconplishing their objectives with strong public
engagerment. Progranms that utilize bikes, canoes and hikes will continue with
expanded partner involvenment to increase publicity and capacity.

[:} The work described currently is supported by OFS and/ or PMS



Site:

M SS EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

Site:

O her Park/ Program performance goal (s)

M ssi ssi ppi National River and Recreation Area will continue to work cl osely
with |l ocal school systems, including the two [argest in M nneapolis and St
Paul , to ensure that our river education programnaterials neet state
standards for curriculum Formats for delivery will continue to neet the
needs of classroomteachers, and may include hard copy workbooks,

downl oadabl e on-line materials, electronic format materials in DVD/ CD
podcast and within interactive kiosks. Regul ar training of teachers through
wor kshops, service learning, and on-river programs wll continue and grow

t hrough new al I i ances wi th honeschool, el derhostel and other formal and

i nformal | earning organizations.

[:} The work described currently is supported by OFS and/ or PMS

M SS EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

The park website will continue to attract young people through the

devel opnent of new technol ogi es such as downl oadabl e podcasts, a MySpace site
for the park icon “Freddie the Flathead Catfish” and el ectronic ki osks at
twel ve partners sites in the park with dynam ¢ and changing interactive
prograns about park prograns, activities and resources.

[:} The work described currently is supported by OFS and/ or PMS




Site: MSS EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

M ssi ssi ppi National River and Recreation Area will increase the nunber of
Juni or Rangers by expandi ng the nunmber of opportunities and park and partner
sites for youth to become Junior Rangers. It will also continue to provide

t he enroll ed Juni or Rangers opportunities to continue to “explore, |earn and
protect” with targeted prograns, coordination with environmental restoration
events, and a regular newsletter. Qutreach efforts to other youth-focused
organi zations within the comunity will continue to devel op partnershi ps and
programs to engage their young audi ences with the Juni or Ranger program wth
speci al focus on encouraging diversity in the Junior Ranger ranks. Efforts
Wi Il continue with these organizations to devel op a | adder for progressing
from engagenent with the Juni or Ranger Programthrough the STEP and SCEP
progranms into NPS careers.

D The work described currently is supported by OFS and/ or PMS

Site: MSS EDUCATI ON

Inpart to every Anerican a sense of their citizen ownership of their national
par ks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

The visitors to the M ssissippi National River and Recreation Area include
both a | arge nunber of |ocal and regional residents and a | arge nunber of
vacationers and convention attendees. Efforts in this area will focus on
both increasing the | ocal understanding and appreciation of the national
signi ficance of these resources and on providing an NPS identity within the
visitor services and interpretation infrastructure that serves nbst tourists
and convention goers. The park will continue the operation of its M ssissippi
Ri ver Visitor Center to serve about 120,000 people a year with its services
and prograns and increase signage within the larger site (Science Miseum of
M nnesota). Wth seasonal staff and special prograns, we will increase the
services and interpretation available at partner sites and trails throughout
the park. Helping in the training and coordination of partner interpretive
prograns will ensure that programand site partners understand and appreciate
their own resources and are reinforcing the NPS identity, even with rangers
are not present.

| | The work described currently is supported by OFS and/ or PMS



Site:

I!I Be

Site:

M SS PROFESSI ONALI SM

one of the top 10 places to work in Anmerica.

Meet 100 percent of diversity recruitment goals by enployi ng peopl e who
reflect the face of Anmerica.

Participate in local Job and Career Fairs. Continue to use local hiring
authorities to recruit and retain students (from Juni or H gh School through
Col | ege students). MSS will continue to work in several ways to devel op
good systens for recruiting applicants for NPS positions across the country
fromthe many different conmunities that provide the Twin Cities with its
strength of diversity. The efforts will not be linited, however, to sinply

devel oped strategy that starts with diversity goals for the Juni or Ranger
program noves to close work with conmunity organi zati ons such as the
Communi ty Design Center of Mnnesota training junior high age kids in

envi ronnent al sciences through creative paid internships, then targets the
nost promi sing of these young people for recruitment into the STEP and SCEP
prograns. This is already underway at the park and will be el aborated and
expanded based on the success and | essons of the first students along this
pat h.

provi di ng i nformati on about enpl oynent opportunities but will also use a nore

[:} The work described currently is supported by OFS and/ or PMS

Attain the highest enpl oyee satisfaction rate of all federal agencies, as
measured by O fice of Personnel Managenent surveys.

Provi de positive enpl oyee rel ationships with supervisors and managers,
ensuring all supervisors and managers are avail able for discussions and

t he opportunity to expand their abilities through challenging opportunities
and training.

comments in how to make a better work place for enpl oyees. Provide enpl oyees

[:} The work described currently is supported by OFS and/ or PMS

M SS PROFESSI ONALI SM

Use strategic planning to pronote nanagenent excell ence.

Establish a structured professional devel opnent curriculumto provide park
managers with the skills to apply best business practices and superi or
| eader shi p.

Ensure that all supervisors have the opportunity for training above the
requi red annual training.

[:} The work described currently is supported by OFS and/ or PMS



Site: MSS PROFESSI ONALI SM

Pronbte a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

Enpl oyee lost time and visitor injuries have not exceded O in previous years.
We will continue to strive for no lost tine or injuries.

D The work described currently is supported by OFS and/ or PMS

Site: MSS PROFESSI ONALI SM

Mbdel what it neans to work in partnership.

O her Park/ Program performance goal (s)

The park will continue to help train and coordi nate partner interpretive
prograns ton ensure that program and site partners understand and appreciate
t he national significance of their own resources even when rangers are not

present. New park publications will be distributed at key partner sites, and
a new park filmw |l be shown at the Visitor Center and partner interpretive
centers. A partnership web site will list both NPS and partner prograns.
NPS- br anded waymarkers and identity signage will be installed in partner

parks and at the four |locks and damsites within the corridor. Efforts to
secure NPS signs on the roadways in and approaching the corridor wll
continue. NPS will participate in interpretive facility planning processes
currently underway at several partner parks to help ensure that these are
devel oped as part of the corridor-w de network of river-related visitor
facilities and experiences. Efforts will be undertaken to encourage privately
owned trolley and tour boat operators to work with NPS staff to inprove the
accuracy of their scripts and staff know edge of the significance of the

M ssi ssi ppi River.

D The work described currently is supported by OFS and/ or PMS



Site: MSS PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concer ned about environnental, cultural, and recreational val ues.

| nprove communi cati ons and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

Wrk with our M ssissippi R ver Fund and M SS public relations specialist to
i ncrease the public awareness of our area.

D The work described currently is supported by OFS and/ or PMS



